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“Behavioral health planning with communities.”



T H A N K  Y O U
for your support, 

advocacy, and 
dedication



Section 24A-10-2(A) NMSA 1978

"behavioral health region" means a geographic area of 
the state that is designated in accordance with Subsection 
B of Section 3 of the Behavioral Health Reform and 
Investment Act and encompasses one or more counties or 
judicial districts;



Increase community engagement
Creating a framework that fosters active participation and connection among community stakeholders.

Enhance capacity
Providing technical assistance and resources to strengthen community capacity, enhance expertise, and advance 
sustainable behavioral health solutions.

Promote sustainability
Phased implementation promotes flexibility while building a sustainable, locally driven service delivery system that 
reflects and responds to community needs.

Key Objectives
Focusing on community engagement, capacity building, and sustainability initiatives

01

02

03

6



Funding Announcement Updates
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Accountable Entity Timeline: 
Key Milestones from Start to Finish

Application Phase

Requesting County 
Managers and Tribal 
leadership to identify 1 
lead governmental or 
quasi-government entity 
per Behavioral Health 
Region (13)

Planning Phase

Establishing the BH 
Regional Stakeholder 
Planning Committee 
and beginning 
planning their BH 
Regional Workshop

Plan Development 
Phase

Identifying and defining 
programs under each 
selected behavioral health 
priority, then integrating 
them into a comprehensive 
Behavioral Health Plan 

Convening 
Phase

Each BH Region will 
host a workshop and 
vote on up to 5 
priorities

Plan Submission
Phase

Submit to the Executive for 
review and approval
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Listening Phase

Each BH Region will 
host virtual listening 
session from 
community to inform 
planning priorities



Behavioral Health 
Region

Accountable Entity 
Identified

Application 
Status Status Notes

Region 1 Santa Fe County* - 30-day extension – Tribal 
Engagement

Region 2 Bernalillo County Partial Pending Sandia Pueblo 
meeting 10/2

Region 3 Doña Ana County Submitted IGA in process

Region 4 Mora County Submitted IGA in process

Region 5 Eddy County Submitted IGA in process

Region 6 Luna County Submitted IGA in process

Region 7 Socorro County Submitted IGA in process

Region 8 Taos County* - -

Region 9 Curry County* - Pending Roosevelt County 
Commission meeting 10/7

Region 10 - - -

Region 11 NW NM Council of 
Governments Partial Pending additional Tribal 

engagement

Region 12 Lincoln County* - -

Region 13 Cibola County Partial Pending additional Tribal 
engagement

* Indicates Anticipated Accountable Entity Updated as of 9/29 at 4pm



Regional Planning Workshop 
Convenings 
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• 2-3 day workshop
• E-SIM and Priority Identification



Integrated Infrastructure Regions (IIRs)
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Get in Touch: We Want Your Feedback- 

Join the AOC Newsletter

EMAIL ADDRESS

aoceal@nmcourts.gov

AOC BHRIA Contact

Esperanza Lucero, MSW, MBA
Behavioral Health Integration and Reform Administrator

PHONE NUMBER

505-637-1617
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