Guadalupe County Commission

130 South 4" Street, Santa Rosa, New Mexico 88435-2376 (575) 472-3306 » Fax (575) 472-3735

DR. RANDAL W. BROWN ALBERT E. CAMPOS, JR. RICKY A. CHAVEZ

COMMISSION CHAIRMAN COMMISSION VICE CHAIRMAN MEMBER

October 24, 2025

Esperanza Lucero

Health Integration and Reform Administrator
Administrative Office of the Courts

Behavioral Health Integration and Reform Administration
Email: aoceal@nmcourts.gov

Re: Application for Behavioral Health Planning Funds

Section 1: Application Requirements:

e Letter of Commitment from the Accountable Entity: Included in the application packet
e List of County(ies) or Tribal(s) Government Represented: Guadalupe County
e Primary Contact Name: Diana Urban, County Manager
e Phone: (575) 472-3306
e Email: diana.urban@guadco.us
e Mailing Address: 130 S. 4" Street, Santa Rosa, NM 88435
e Letter of Support from each County manager within the Behavioral Health Region:
o Included in application packet
e Identification of in-kind funding: Included in the budget table below
e Budget Table:

Budget Items Budget Amounts In Kind Budget Amount
Options
e Establish a
Regional $15.000 $3,750 . $18,750
Stakeholder
Planning
Committee
e Meeting Related
Expenses
Community Qutreach $5.000 $1,250 $6,250
Development and
Completion of the $25,000 $6.250 $31,250

Regional Behavioral
Health Plan
Total $45.000 $11,250 $56,250

In Kind Provided by:

Health Council Coordinator time in Guadalupe, San Miguel. and Mora

Local Collaborative 4 time of leads for each county and members

ORC (Opioid Remediation Collaborative) staff time, possible monetary contribution
Space for the Regional Planning meeting



