Tribal Regional Plan Priority Template 
Priority Title and Description
For Example, Priority 1: Transitional Housing – Seeking to obtain property, renovate, staff, and launch 1-2 homes, serving 4-8 individuals. 
Priority 2: Policy – Seek to identify where current policies create undue barriers to services access and provision and to make recommendations or changes if possible to increase access and enhance continuity of care. 
Demonstration of Need
Please elaborate on how and what needs were identified in your community across the behavioral health continuum of care. 
Project Name and Description
Please name and describe the programs/projects you wish to fund and identify how they align with the above identified priorities. You may utilize the below template or provide in narrative form. 
	Target Population
	

	Sampling
	·  

	Evaluation Approach and Methods
	· 

	Data Collection
	· 

	Implementation Timeline: 
	· 

	Contacts for Annual Progress Updates
	 



Budget Justification
Please provide a budget justification for each proposed program/project utilizing the template below. 
	I. Budget Category
	Total Cost ($) 
	Purpose & Justification

	Personnel & Administrative Costs 
	
	Describe key staff roles and administrative supports essential to project management (e.g., clinicians, coordinators, fiscal oversight, reporting) explain how these positions sustain or expand behavioral health access

	Direct Services
	
	Identify services to be launched or expanded (e.g., MAT program, residential beds, crisis response)

	Training & Workforce Development
	
	Summarize how funds will build or strengthen the workforce (e.g., provider training)

	Infrastructure & Equipment
	
	Include technology, facility upgrades, or essential equipment that enables service delivery

	Operational Costs
	
	Describe costs directly tied to daily operations and program delivery (e.g., facility expenses, communications, supplies, data systems, IT maintenance, or service coordination)

	Evaluation & Performance Tracking
	
	Describe how evaluation activities (e.g., data collection, reporting, performance measurement) will demonstrate outcomes and inform sustainability

	Other
	
	



Tribal Priorities will need to be added to the Regions Plan and submitted to the Executive Committee for Approval. However, because there is a separate Tribal Allocation, these dollars may be accessed at any time across a fiscal year. To note, if the money is not used it will revert back to the Behavioral Health Trust Fund. 
